SENIOR LEADERSHIP

PROGRAMME

The aim of this programme is to equip senior- and executive leadership with a set of tools that will
enable them to take their organisation to the next level.

Our philosophy of leadership is based on the notion of leading self, leading others and leading
business. It implies that quality leadership starts with insight into your own behaviours, feelings and
impact on others. This influences your ability to manage and renew yourself on an emotional, physical,
spiritual and social level. Only then will a leader be able to lead others, build effective teams and inspire
others to become champions. This leads to superior and sustainable business results based on
collaboration and creativity.

The foundation of the “Leadership Journey” is based on real life experiences and practical application
(lots of toolkits, sharing of experience, personal commitments and classroom practice).

You will learn to:
Break the cycle of wrong

decisions
Have tough leadership
conversations
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Build high
performance teams

Be change

resilient Make strategy

happen

Communicate Build life-long customer
with impact parrnerships
Build your own: Appoint the missing link

In addition to the recommended programme, you can add or

substitute the following modules to craft your own unique offering Leading oihers

Change Performance Communication

K EY WO R D S Customer relations  Strategy Conversations

Teams Resilience

FAST FACTS Target Audience:

Executive and senior management
(D upper — E lower)
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